
 

AAM, LLC 
1600 W Broadway Rd., Suite 200 

Tempe, AZ  85282 

The Village at Anthem Condominium Council of Co-Owners 
 

Board Meeting – Emergency Open Session 
 

Limited in time and scope 

 
Thursday, May 7, 2020 

 
5:00 P.M. – 6:00 P.M. 

 
 

AGENDA 
 

 
 

 
1.     Call to Order / Introductions 
 
2.     Board Appointments 
 
3.     Management Report 
 
4.     New Business 
 
          a.  Parking Contract 
 
          b.  Pool Contract 
 
          c.  Skilled Maintenance Contract 
 
5.     Adjournment 
 
 
 
 
 
 
 
 
The Board of Directors will be meeting in Executive (Closed) Session 
immediately after the adjournment of Open Session.  Agenda items to 
be discussed will reference A.R.S. Section 33-1804 

CONTACTS 

 
Susan Gendes, CAAM 
AAM, LLC 
Community Manager 
602-288-2659 
sgendes@aamaz.com 
 
Rachel Leyva 
AAM, LLC 
Administrative 
Assistant  
602-288-2624 
rleyva@aamaz.com 
 
Jeanne Stockard 
AAM, LLC 
Area Manager  
602-216-7503 
jstockard@aamaz.com  
 
Billing Concerns: 
602-957-9191 
Ask for Customer 
Service 
 
After-hours 
Emergency: 
866-553-8290 
 
Forms and 
assistance on-line: 
www.homeownerr
esources.com 
 
BOARD MEMBERS 
 
Vacant 
President 
 
Steve Neuman 
Vice President 
 
Kathleen Shemanek 
Secretary 
 
Vacant 
Treasurer 
 
Vacant 
Director 
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Announcement affecting Village residents/homeowners View this email in your browser 

Thank you!

Good afternoon, Residents -

We’d like to extend a special thank you to the many Community Volunteers and 

our current Board of Directors for continuing to advocate for the VACCC 

community at large and for diligently exercising their duties under the community 

governing documents to maintain and improve our VACCC community!

During their current term, our VACCC Board of Directors has expedited the 

completion of many community projects. 

A few of those projects initiated and completed by our current Board and multiple 

community volunteers include:

1. Structural Common Areas 

a. Building roof replacements and repairs

b. Dryer Duct Cleaning

c. Fire Sprinkler Inspection/Repairs

d. Multiple building stucco repairs

2. Landscape Maintenance 

a. Exterior perimeter common area cleaning

b. Planning, approving, and scheduling Triumph Court granite 

replenishment.
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c. Establishment of a community Landscape Committee to review, monitor, 

and initiate replacements in our common areas

3. Common Area Maintenance 

a. Exterior Perimeter wrought iron fence painting

b. Exterior Perimeter rebar fence painting

c. Bollard Lights painting

d. Pool fence painting

e. Painting of the vehicle entry gates; pedestrian gates; and pool entry gate

f. Establishing a regular Gate Maintenance schedule

g. Repairing community entrance wall tiles

h. Common area wall cleaning

i. Multiple tree removals

4. Security 

a. Completing Vehicle Gate Fob Registration Updates

b. Updating our security camera DVR

c. Regular CCR enforcement and elevation of issues as necessary to 

association counsel

Our current Board also has initiated the following projects on target for completion by 

the year’s end: 

1. Building Exterior Painting – Phase I

2. Locating, obtaining, and replacing missing tiles on our community the entrance 

walls

3. Pool/Fitness Room Key Card Registration

Thank you, everyone, for being involved in your community and sharing your time 

and talents with the VACCC community at large! 

Thank you,

Angela Pate

Portfolio Manager, AAM, LLC

602-957-9191 (main)

602-674-4364 (direct)

602-647-3034 (after-hours emergency)
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Announcement affecting Village residents/homeowners View this email in your browser 

We are pleased to announce a new community 
partnership! 

Good afternoon, Residents -

Many of our buildings were constructed in 2004 and this new partnership offers the 

community a significant annual cost savings on common area maintenance and 

repairs.    

ACR guarantees onsite professional maintenance service twice a week which will 

allow a much faster skilled maintenance request turnaround time for our 

homeowners. The skilled maintenance services ACR provides include; stucco repair, 

exterior light repair, and a multitude of other community common area services. ACR 

is licensed, bonded and insured. 

All maintenance requests should be submitted via www.homeownerresources.com

or by emailing apate@associatedasset.com.

We offer a special thank you to the members of our community as we work together 

to maintain property values and continue to maintain our high community standards.

Please extend a warm welcome to ACR! 

Thank you,

Angela Pate

Portfolio Manager, AAM, LLC

602-957-9191 (main)

602-674-4364 (direct)

602-647-3034 (after-hours emergency)

Subscribe Past Issues RSSSubscribe Past Issues RSSTranslateTranslate
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ACR
Task Report

March 17th - Present

Sheetrock Repairs Stucco Repairs Concrete Wall Repairs Lighting/Electrical Gate Latches Garage Frame repairs
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1

Angela Pate

From: Lisa <lpurcellhoa@gmail.com>

Sent: Tuesday, March 31, 2020 1:10 PM

To: Angela Pate

Cc: Ron McGraw; Steve Neuman; Steven Davis; Kathleen Shemanek

Subject: Parking Boss Info

Hi all, 

Just got off the call with Parking Boss – over an hour, but got a lot of good information. He is going to send me a 
summary of our conversation and pricing which I will forward to everyone. 

Briefly, I think in order to utilize this we would need to designate specific guest parking spots in 1 area (probably by the 
pool where we had discussed in prior conversations). We would also want to consider renting some of these spots out to 
residents on a monthly basis in order to provide income to cover our parking costs for this and/or an attendant. I know 
we have been asked many times to consider this and voted it down, but with a possible additional increase in HOA fees 
in 2021 this should possibly be a consideration to cover extra costs. This could be done and controlled very easily with 
this app. He said that most communities do this to cover their parking costs. 

The app gives us TONS of flexibility and the ability to add in all of our specific needs and details in the CC&Rs. Plus it 
allows us to track all vehicles both residents and guests. For instance all residents would have to register their vehicles in 
order to get a passcode to give to guests to use. If the resident enters their vehicle it will tell them they are not allowed 
to park in guest parking per the CC&Rs. We can put all the limits on that we need such as the 14 day per month and 42 
day per year per unit, etc. Cost is determined by number of units for this service. They provide signage, customized app, 
violation stickers and decals for registered or paid parking – all included in the monthly/yearly fee. The downside is that 
we would still need someone to make a quick visual of the vehicles in the spots and verify the vehicles registered. We 
can have the towing company come and tow any vehicles parked elsewhere in the community, but still would need to 
communicate which vehicles in the designated area were in violation. We can give a towing company access to the 
information to avoid using an attendant – which many do – but finding the right company that would do this is another 
issue. So, how important is tracking to us? Consistency? Ease of getting passes? Less communication needed between 
resident/comm mgr/parking attendant? Lots of pros, but also a few cons. 

If we pay yearly it is about $1.57/unit/month or approximately $335/mo total. If we consolidated the spots to the pool 
area we would probably only need a max 30 min visual check each night. He said may communities like ours use a 
volunteer self-patrol. 

Angela, can you reach out to your colleague, Stacia Poirier, who is the AAM manager for The Palms at Mesa? They just 
recently began using this at their community. Can you get information from her and see if it would be a good match for 
us as well? They just finished a 30 day trial soft launch and are now doing a hard and firm use of the system. I like that 
they gave the residents 30 days to become accustom to the new system. 

Next step would be to do a live demo with Nathan. All board members could attend the virtual meeting, or you can 
watch the video of the meeting at a later date. 

More info to follow, unless you think this is a definite no. Just let me know. 

Staying safe…. 
Lisa 
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Security Services Proposal for

Villages at Anthem

PREPARED BY
Patrick Hansen

phansen@signal88.com

PREPARED FOR
Ron McGraw
ronvillagehoa@gmail.com

Page 1 of 4Villages at Anthem

4/8/2020https://signal88apps.com/proposal_form/proposals/proposal_client_view.php?id=proposal-9...
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Security Services
Custom Security Solutions
Signal 88 Security offers an array of security solutions that help provide you with peace of mind to pursue your passions in life.

These custom solutions have been developed by our team to provide you, the client, with the best security options for the property, personnel, and 
other assets you wish to protect. From our flagship randomized roving vehicle patrols to security consultations and dedicated services, we are 
confident in saying you will be protected by the finest! 

Patrol Services
Our flagship service, providing you with peace of mind in knowing it is the strongest visual deterrent available in the security industry today. When 
we combine the prominence of our branded patrol vehicle, which is outfitted with reflective graphics, LED lighting, and Wi-Fi communications 
technology with our ability to respond to situations in a timely manner, you get an optimum security solution.

This service is the most cost-effective security solution that we currently offer. GPS-tracked vehicles and time-stamped electronic reports ensure 

quality services with verifiable performance. We offer our clients the flexibility to customize programs to address any and all security concerns such 
as:

• Maintenance: Lighting, Waste & Irrigation Assessments

• Access Control Services

• Facilities Checks: Offices, Pools, Fitness

• Facilities, Laundry Facilities and more

• Disturbance and Alarm Response

Page 2 of 4Villages at Anthem
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Standard Services Mon Tue Wed Thu Fri Sat Sun Week Total Total

Parking Enforcement 1 0 0 1 1 1 1 5 $150.00

Description of Services

This proposal reflects services including 5 Vehicle/Parking Enforcement patrols per week. Vehicle patrols will take place during service hours 
between 7pm - 5am. Patrol Vehicle will be a high profile SUV with amber Code 3 light bar and Mobile Platform for online reporting.

In order to achieve the highest effectiveness desired each vehicle patrol will be conducted congruently with the nightly foot patrols that will include 
but not limited to the following activities:

1. Parking Enforcement per HOA guidelines.

Officers will be uniformed in Signal 88 tactical style gear with 3m Reflective lettering. Services also include monitoring property for a variety of site 
specific property violations (Officers will monitor property for criminal activity, vandalism, disorderly conduct, loitering or other nuisance behavior, 

curfew and other regulations as time allows). Also included is Signal 88 online "real-time" reporting and full access to Signal 88's reporting portal. 
Holidays will be billed at 1.5 times the regular rate. Dedicated service requested with a start date less than 14 days in advance will be billed at $42 per 

hour for the first 14 days.. If you receive a 10pm lockup service: lockups will be completed between the hours of 9:30pm 11:30pm nightly, except in 
cases of emergency that may cause delays. 

PROPOSAL

Signal 88, LLC

3880 S 149th Street, Suite 102
Omaha, NE 68144

Phone: 877.498.8494
Fax: 402.502.2078 

Serviced By: High and Dry Risk Management 

Solutions LLC
2266 South Dobson Road, Suite 200
Mesa, AZ 85202

Patrick Hansen
Phone: 4808885749

Fax: phoenix@signal88.com
Email: phansen@signal88.com

Proposal Date: 2020-04-07

Good Through: 2020-05-07

Service Dates: TBD - Ongoing

Security Location
Ron McGraw
42424 N Gavilan Peak Pkwy

Anthem, AZ 85086
Phone: (602) 957-9191
Email: ronvillagehoa@gmail.com

Bill To
Angela Pate
1600 W. Broadway Road, Suite #200

Tempe, AZ 85282
Phone: (602) 957-9191
Email: apate@associatedasset.com

Management Company: AAM
Payment Terms: Due on Receipt

Taxes are subject to change based upon jurisdiction.

ALL payments are processed through the corporate office. Payments are to be sent to: PO Box 
8246 Omaha, NE 68108

Holidays: 1.5x Regular Rate
New Year's Day, Memorial Day, July 4th, Labor Day, Thanksgiving Day, Christmas Day 

Services $652.50

Fuel (2.00%) $13.05

Monthly Total $665.55

AGREEMENT
By signing this contract, you are agreeing to the description of services herein and as listed in the "Security-Services Agreement Terms and 

Conditions" and promise to remite payment based on the above listed terms. "Security-Services Agreement Terms and Conditions" can be found at 
the following web address, http://signal88terms.com

Client Signer Block

I, , have read and agree to the aforementioned terms and contract details.

Client Date Title

Page 3 of 4Villages at Anthem
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Sign

Signal 88 Signer Block

I, ________________________________________, have read and agree to the aforementioned terms and contract details.

________________________________________
Signal 88 Security Signature 

________________________________________
Date 

________________________________________
Title 

Page 4 of 4Villages at Anthem
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PO Box 43736 
Phoenix, AZ  85080 
602-993-0552 Office 

602-993-0662 Fax 

 

ROC 191725 C-06 Res./ROC 191726 L-06 Comm. 
 

The Village at Anthem          April 23, 2020 
c/o AAM, LLC  
42424 N Gavilan Peak Pkwy 
Anthem, AZ 85086 

 

Service and Recreational Maintenance Agreement 

Pool, spa and fountain service three times per week to include: 

1. Test and maintain pH, alkalinity and chlorine levels each stop. 
2. Add additional chemicals to prevent algae from forming each stop. 
3. Empty all skimmers and pump baskets each stop.   
4. Backwash filters as needed. 
5. Lube and maintain all valve O-rings not to include replacement of O-rings as needed.  
6. Maintain water temperatures as needed.  
7. Skim surfaces each stop.  
8. Brush or vacuum walls and floor each stop.  
9. Clean water line tile as needed, not including calcium removal. Calcium removal available upon 

request. 
10. Storm cleanup fee- $25 per hour 

 
Area cleaning three times per week to include: 

1. Clean restrooms each stop, replacing all amenities such as toilet paper, hand soap, and paper 
towels 

2. Empty all garbage and ash trays each stop (trash will be emptied into the onsite dumpsters).   
3. Arrange furniture each stop 
4. Hose deck one time per week 
5. Clean clubhouse one time per week 

 
The above service will be performed in a professional and workman like manner for the sum of $595.00 
per month. 

The above price does not include chemicals, supplies, materials, repairs, or sales tax. 
Quote prices are guaranteed for 30 days. 

Approved Signature:____________________________________________________________________ 
Date:________________________________________________________________________________ 
Date service to begin: __________________________________________________________________ 

Please contact us with any questions. 
Thank you, M.E.H. Pool Services, Inc. 

Maintenance Proposal 
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Weekly Service | Equipment Repairs & Install | Remodel | New Pool Builds

Love Pool Care

22410 N 18th Dr
Phoenix, AZ  85027
+1 6022185302
info@lovepoolcare.com
www.lovepoolcare.com

Estimate
ADDRESS

Associated Asset Management, LLC
15396 N 83rd Ave STE D100
Peora, AZ  85381

SHIP TO

The Village at Anthem Condominium
42424 N Gavilan Peak Pkwy
Anthem, AZ  85086

ESTIMATE # 12042
DATE 04-24-2020

  

ACTIVITY AMOUNT

$1,395.00 - Monthly Labor Rate For Full, 3 Visits per Week Service for 1 Pool, 1 Spa, 1 Water Feature. 
Includes: ALL chemicals.
$195.00 - Monthly Spa Draining, Rinse, & Refill
$185.00 - Quarterly Fountain Drain, Rinse, & Refill

 

If you have any questions or comments in regards to 
this estimate or our company, please feel free to contact 
us at 602-218-5302 or info@lovepoolcare.com. AZ ROC 
License #: 315899, 248996, 248997, 248998

TOTAL

Accepted By Accepted Date
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____________________________________________________________________________________________________________

COMMERCIAL SERVICE AGREEMENT

Roadrunner Pool Service agrees to perform the following services on the swimming pool and spa: 

 Skim floating debris from water surface
 Vacuum any debris from pools as needed
 Brush walls, tile & steps of pool
 Empty pump & skimmer baskets of leaves & debris
 Test water chemical balance for chlorine residual & PH balance
 Add chemicals (basic chemicals are  included)
 Backwash filter as needed
 Inspection of equipment, pressure & water levels & temperature
 Keep a daily log of the above services & chemical levels
 Clean and maintain fountain
 Clean and maintain spa 

The cost for the above services is $1500.00 per month for 3x a week pool service in summer months (May 
thru Oct) and $695.00 per month for 2x a week service in winter months (Nov thru April). Price does  
include basic chemicals in monthly price. 

Please be aware that any repairs over $200.00 are due on receipt, unless approved by the service 
manager or person in charge in advance. Roadrunner Pool Service’s hourly rate for repairs is $75.00 per 
hr. Service will be billed in the current month and repairs will be billed the following month.

Additional Responsibilites:______________________________________________________________

Date to start work:____________________________________________________________________

Community Name:____________________________________________________________________

Community Address:__________________________________________________________________

Billing Address:_______________________________________________________________________

Phone #:______________________Business Phone#:___________________Other:_______________

Payment is responsibility of:_____________________________________________________________

Customer Signature:___________________________________________________________________

Payments are due on the 15th of each month and considered late if not received by the last day of the 
month. Service will be suspended on the 15th of the following month on past due accounts. The 
agreement initiates on the date signed and shall remain in effect for one year, but may be terminated by 
either party within 30 days written notice.

P.O. Box 11296  
Glendale , Arizona 85318-1296
Phone: 623-455-3161 / 602-460-2221
Fax: 623-466-9576
ROC # 276445
ROC # 276444
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Aquatic Solutions

P.O. Box 75264

Phoenix, AZ  85087

602‐881‐0353

Service Agreement Proposal 4/26/2020 ending 4/26/2021

This agreement is made between Aquatic Solutions, and__________________________________

located at________________________________________________.

 Unless agreed to differently, Aquatic Solutions, will provide weekly service, cleaning the pool/spa/fountain. This includes 
cleaning the skimmers, netting the debris, brushing the walls and steps, checking chemical levels, and adjusting as needed. 
Chemicals will be billed on a separate basis from monthly bill. Equipment assessment will be completed at each visit, vacuuming 
on an as needed basis An electronic receipt will be sent after each service visit to the email on file.

Customer will provide access to the pool and spa via a key or key lock code.

 Invoices will be due upon receipt, and late after 15 days.  Any invoice more than 15 days late, will incur a 5% penalty. Service 
price for monthly service will be $750.00. This includes 12 visits a month on Monday, Wednesday and Fridays for service.

Emergency calls will incur $100.00 service call fee applied to the next billing cycle. This includes emergent equipment 
assessment, defecation in the pool requiring immediate cleaning and chemical emergency preventing residents from using the 
pool or spa.

Aquatic Solutions agrees to service the pool each week on Monday, Wednesday and Friday. Any additional service calls on 
normal business hours from 7am‐5pm will incur at $65.00 service fee applied to the next billing cycle. 

Chemicals will be billed on an as needed basis as this can change due to weather and fluctuation in the use of the pool. 

Chemical cost is subject to change as pricing may change due to market increases. Aquatic Solutions will use SCP Distributing to 
supply all chemicals used for the pool and spa. Chemicals will be added to the service bill as needed and delivered by Aquatic 
Solutions.

Pool will need to be drained or RO services will be applied if TDS (Total Dissolved Solids) reach over 3500 PPM or if Cyanuric 
Acid Levels reach over 350 PPM. This will aid in expensive chemical cost. This helps with the maintenance of the pool as chorine 
gets unsustainable and Algae can appear quickly if left untreated. The pricing to drain the pool may vary and this invoice will be 
sent separately from the monthly service bill.

Spa should be drained on a quarterly basis due to its small body of water and being heated year‐round at 104 degrees. The cost 
to drain the spa will be $250.00 and this will be added to the monthly bill. This includes closing down the spa, setting cones and 
draining. The setup of a sump pump to drain takes approximately 2 hours to drain and filling with a hose takes approximately 4 
hours. This also includes rebalancing all chemicals and starting up equipment.

Termination of Service Agreement

 Either party may terminate this agreement with a 30‐day notice, and paying in full, all outstanding invoices upon termination 
date.

 Service will be terminated by Aquatic Solutions, should any invoice become more that 30 days past due, and will legally seek 
payment for past services and expenses incurred for collection.

36 of 42



37 of 42



 

 

 

 

38 of 42



39 of 42



40 of 42



41 of 42



42 of 42




